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Interests/Passions from Winchester’s 2nd Environmental Summit (large group) 
 
Cross-Cutting Themes 

 Sustainable Policies  

 Education 

 Coordinating Efforts 
o Working with Neighboring Communities  
o Working with Faith Communities 

 
Group 1: Solid Waste Management  

 Composting Food 

 Recycling  
o Putting in more barrels  
o Working with local restaurants  
o Banning Styrofoam containers 

 
Group 2: Natural Resources 

 Habitat Protection 

 Impervious Cover/Green Space/Street Trees 

 Water 
o Protecting drinking water sources 
o Stormwater/Flooding 
o Utility Management 

 
Group 3: Energy Efficiency  

 General building codes/design  

 Residential retrofits  

 Rentals and balancing Interests between residents and landlords 

 Municipal buildings 
o Use of renewable energy  sources (solar and geothermal)  
o Sustainable design for the High School 

 
Group 4: Transportation/Walkability 

 Active/Complete streets 

 Bikeways 

 Public access/sidewalks 

 Integrating National Transportation Policies to Achieve Energy Efficiency 

 Electric Vehicles for Town (DPW) 
 
Other Interests & Passions 

 Leadership in Addressing Climate Change & Thinking Green; Fostering a Local Economy 

 General sustainability and protecting the world for our children  

 Adapting to climate change (not just mitigating impacts) 

 Social justice 

 Food safety 

 Stress Reduction for Students 
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Breakout Group Summaries 
 
Breakout groups were asked to consider the following questions: 

 What they want to see in the future regarding their topic 

 What steps we need to undertake, both short term and long-term, to get to that future 

 Identify 2-3 next steps to take 
 
 
Group 1:  Solid Waste Management- Facilitated by George “Woody” Wood 
Partipants:  Nina McIntyre, Jill Shea, Fred Yen, Fritzie Nace, Carolyn Starrett  
 
Trash 

 Recycle – reaffirm the high importance – need for barrels, not necessarily Big Belly;  
o Continue progress made with school recycling efforts 

 Food Waste – VERY strong interest in reaching out to homeowners, businesses and town 
facilities to get an aggressive food waste management program in place in next 12 months. 

o Food is a large part of our current waste stream – potential to save money 
o Understand that there are issues with storage and collection 
o Effort could be part of Trash Pickers but perhaps could be a subcommittee focusing only 

on this opportunity 

 Remaining trash – Consider PAYT (Pay As You Throw) type program; several people expressed a 
strong interest in this approach to managing overall waste 

 
Communication 

 Strong interest in putting together a communication strategy 

 Select 1-3 action items and promote them well 

 Create a culture of awareness and action 

 Higher awareness itself will lead to lower overall emissions and waste 

 Politics – comment that we need to be aware of the politics of all that we do 

 Maybe we can get an intern from a PR program to help us? 
 
Money/Financing/Grants 

 Acknowledge that we need a constant effort to seek out all available sources of money 
 
 
 
Group 2:  Natural Resources – Facilitated by Prassede Calabi 
Participants:  Jill Shay, Kim Freund, Susan Verdicchio, Mike Oliver, Betsy Cregger, Bob Wegel 
 
Goals 

 Preserve green space for human enjoyment:  affect culture change around this 

 Be pro-active; establish Public Private partnerships 

 Connect with Friends of Fells (who stand ready to “help in any way we can”) 
 
Next Steps 

 Get kids outside; costs $200 for bus to Fells 
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 Create “blue and green ribbon committee” to help protect Winchester’s blue and green ribbon 
of water and associated lands 

 Sponsor Town Day “ribbon event” with hikes, Davison walk, Ginn area walks 

 Establish ”permeable surface” policy; do research on “dollarize” tax credits for pervious vs. 
impervious 

 Develop 5, 10, and 25 year plan for Town Parks, with different parks having different roles 
(skateboard vs. passive recreation vs. other) 

 
 
 
Group 3:  Energy Efficiency – Facilitated by Steve Lanou 
Participants:  Scott Veggeberg, Richard Leaf, Richard Howard, Susan McPhee, Rick Goldberg, Anne Storer  
 
Municipal Sector  

 Regarding town buildings: 
o Would like to see adequate financial incentives and assistance, including creation of a 

funding mechanism for energy efficiency investments. 
o This should also include existing building renovations for efficiency 

 Better publicize to community achievements of Town Energy Management Committee to show 
what is possible.  

 Establish a Building Energy Use Disclosure policy to show energy use metrics at building level. 

 Revisit current Energy Efficient Building Policy for possible updating to reflect recent successes. 

 Develop a program for the installation of LED street lights. 
 
Commercial Sector 

 Identify and promote energy efficiency investment incentives, and clarify opportunities to 
business and streamline the process. Promote opportunities to community. 

 Change the culture by promoting awareness in town and to public; provide information; and 
walk the talk in town to demonstrate leadership. 

 
Residential Sector 

 Implement a residential energy use monitoring and feedback program, similar to the one 
implemented by OPower for other NationalGrid and NStar communities. 
http://opower.com/company/news-press/press_releases/2 . 

 For residential rental units, develop a landowners’ energy disclosure ordinance to better inform 
renters of full energy costs. 
 

Renewable Energy 

 Conduct a wind resource assessment in town 

 Install solar arrays on all public schools, transfer station, parking lots, etc. 

 Create a solar potential mapping tool like http://www.cambridgema.gov/solar/ . 

 Develop an assessment of all Winchester solar PV system performance to help create the 
foundation for articulating the business case for PV based on real results. 

 
 
 
 

http://opower.com/company/news-press/press_releases/2
http://www.cambridgema.gov/solar/
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Next Steps 

 Cool Winchester will explore the possibility of developing the solar PV installation performance 
assessment to support the Solarize Winchester program. People: Richard Leaf and Cool 
Winchester. 

 CAAC (Steve L) will lead effort to review town building energy efficiency policy. 

 Research residential rental retrofits/energy disclosure policy/ordinance in other towns, and 
research possible incentives for landlords to do energy retrofits. People: Scott Veggeberg might 
be willing to pursue this. 

 Develop a communications strategy for building awareness and changing the culture across 
town for sustainability action. 

 Cool Winchester will share its experience with residential thermal imaging through Sagewell.  
 
 
Group 4: Transportation/Walkability – facilitated by Carolyn Hayek  
Participants:  Ingrid Geis, Lance Grenzeback, John Suhrbier, Steven Shea, Charles Tseckares 
 

Goals and Potential Actions 

 Increase local mobility (i.e. walkability) 

o Implement mixed-use zoning in town center.  For example, residential units could be 

built on the 3rd and 4th floors of existing commercial buildings. 

o Amend bylaws to reduce the amount of required parking for new development and 

renovations.  Shared parking is an effective practice; the same parking spaces are used 

by local businesses during day and residents during evening. 

o Beautify streets (i.e., streetscaping). A current streetscaping focus is stretch along Main 

Street between Stop & Shop and the town center. Examples of streetscaping include: 

 cleaning up the sidewalks 

 installing more street lighting in targeted areas to make it safer at night 

 more greenery (this also presents opportunity for installation of stormwater 
management/low impact development techniques) 

 taking in-building parking off the first floor so that retail storefronts (or anything 
that looks more appealing than parked cars) is at the street level 
 

 Reduce number of trips/day taken by vehicles 
o Make it safer for bikers by putting in more bike trails 
o Carpool.  This works better at the corporate level, with everyone going to the same 

location (office).  Much harder to do at town level due to perceived inconvenience of 
being tied to others’ schedules. 

o Add ZipCar stations 
o Maintain MBTA options.  There is only a single bus that services town on an infrequent 

schedule.  Town has two commuter rail stations, but MBTA occasionally proposes that 
town reduce to one.  Probably better to focus on maintaining two commuter rail 
stations than to fight for more bus service (at the risk of losing a commuter rail station).  

 

 Encourage the use of vehicles with fuel sources that will generate fewer emissions per mile 
travelled 
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o Install electric car charging stations.  This would not likely be cost-effective, as the town 
expects the purchase of hybrid vehicles to be much more widespread. 

o Introduce/expand shuttle buses.  
o Convert more vehicles in the public works fleet to hybrids.  Based on comments from 

DPW Director, it seems much of this has already been done. 
o Switch MBTA buses to diesel.  There is no funding for this. 
o Incorporate incentives for hybrids into the equation for excise tax calculations.  There 

are already incentives for the purchase of hybrid vehicles, given the savings on gas.  Gas 
taxes and excise taxes are both used to improve town roads.  If hybrid owners are 
buying less gas and paying lower excise taxes, then they are not bearing an equitable 
burden of the cost for road repairs. 

 

Possible Next Steps 

 Plans for parking management and revitalization of the town center are already in the works.   
 An advisory group could do a comprehensive review of zoning regulations and bylaws to 

recommend changes that might help achieve these and other sustainability goals.  
 Since policy implementations require a 2/3 vote at town meetings, outreach will need to be 

done to gain support for proposed changes. 
 Grant opportunities should be explored for the actions discussed. 

 

 
 
 
 
 
 


